
U3A CROYDON INC. 

 

REPORT  TO THE MEMBERSHIP FOR CALENDAR YEAR 2019  
 

Our membership has remained fairly constant at just over 1,000 since reaching that milestone 

in 2014.  It is perhaps a reflection on the full utilisation of the scattered accommodation that 

is available. 

 

Our 1000 members attend more than 90 classes each week led by more than 80 tutors in 

scattered locations around Croydon.  That creates a serious co-ordination challenge which 

requires a huge time input from the Course Co-ordinator.  A task that has been made more 

difficult with the loss of the supermarket parking area used by members who attend the Kent 

Avenue Scout Hall meaning that many classes had to be relocated from a venue that could 

have three classes running at once.  The introduction of a facilities manager who has sorted 

out day to day enquiries and problems at venues has reduced some of the pressure on the 

Course Coordinator allowing them to focus on course development and sourcing additional 

activity space. A replacement facilities manager is now being sought. 

 

Walking football and walking cricket were introduced in collaboration with Maroondah 

Council and they are unusual in that non-U3A members also participate although they are 

controlled by Croydon U3A.  Both sessions are also supported by Melbourne City Football 

Club and Cricket Australia respectively and add to the essential mobility skills needed in a 

safe way. 

 

We have continued with a number of one-off seminars of specific interest to our members 

and liaison with outside organisations has also continued.  An inter-generational collaboration 

with Swinburne University where we donate a $1,000 special award to a student selected by 

Swinburne in exchange for the use of accommodation has worked well. 

 

Significant changes had to be made to the office systems with the introduction of the U-MAS 

membership system in 2016.  Since then with minor adjustments, the system has bedded 

down really well.  The creation of Day Managers at the introduction of the new system each 

of whom run the office on a specified day has provided a flexibility that did not exist before.  

New volunteers are being trained which will provide extra cover when the incumbent Day 

Manger is unavailable for any reason. 

 

As part of the membership system settling down process the committee has addressed an 

anomaly which allowed anyone registering on line to claim membership of another U3A 

without having to demonstrate proof.  This allowed them to pay an associate membership fee 

which historically was less than the full membership fee.  To remove this anomaly the 

committee recommend the adoption of an amendment to the organisation’s constitution being 

presented to this meeting to remove reference to an associate member fee. 

 

The relationship with Maroondah City Council has continued to prosper in 2019.  There were 

regular meetings with the Councillors at Council meetings and meetings and phone contact 

with relevant Council Officers to keep them involved with the day to day requirements and 

the aspirations of the U3A.   

 

 



The U3A has been represented on the community working group advising Council on the 

redevelopment of the Civic Square precinct.  While our membership numbers make us the 

largest volunteer organisation involved in the discussions we also have the added advantage 

of the $2million promised to the U3A by Michael Sukkar on behalf of the Federal 

Government.  Planning is currently at a very broad concept stage so where or how the U3A 

will fit into the final plan has not yet been discussed but a new centralised base will be a great 

advance even though it is still years away. 

 

The U3A actively participated in the U3A Network, the U3A Eastern Metropolitan Region 

and Maroondah Council’s Healthy Ageing Network.  Promotional brochures and membership 

applications have been available from the Croydon Library and Radio Eastern FM and Magic 

FM have run community information notices for the U3A during the year. 

 

On behalf of all the members of the U3A I thank all members of the committee for their 

dedication and commitment during the year, particularly those who are now stepping aside 

having made their contribution.   I also thank the course leaders and volunteers for their 

efforts and enthusiasm, without them there just would not be a U3A.  

 

G. J. Steventon 

Acting President 
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